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Emerging Leader Course 

The Emerging Leader Course takes place over one academic year and is designed for those colleagues 

who are new to the role of ‘Academy Leader’.  This encompasses our Curriculum, EYFS, Achievement, 

Inclusion and Wellbeing Leaders.  It is expected that these leaders will join Leadership Team meetings 

that are relevant to their role to support the distributed leadership of your academy. 

 The course aims are: 

• For leaders to be supported in their new leadership role 

• For leaders to have a clear understanding of their role 

• For leaders to have effective impact within their academy 

• For leaders to collaborate enabling supportive, learning relationships across the Trust 

 The Emerging Leader Course consists of: 

• 3 x face-to-face professional development sessions covering topics such as leadership qualities, 

managing difficult conversations, self-awareness and resilience and leading change for school 

improvement 

• 3 coaching sessions with a member of the AsIST team (1 per term) 

• Ongoing support as and when needed outside of the training and coaching sessions 

 Dates for professional development sessions are: 

• Tuesday 16th November 1:00pm – 4:00pm 

• Tuesday 1st March  1:00pm – 4:00pm 

• Wednesday 25th May 1:00pm – 4:00pm 

 


